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Not^for^CapreolGary 

From: Michele BOLGER 

Date: Nov 25, 1997 2:56 PM 

Subject: Basic OOH -1998 

To: Capreol, Gary 

Cc: Kristin HORLACHER 


Kay/Gary: 


A few issues to clear up before we proceed with the OOH buys: 



In the Cleveland (4BO) submarket, Mansfield, there is a 10% increase 
over last year for 30-sheets. They originally wanted a 13% but the OMS 
negotiated that increase down. As you will remember, we recommended 
switch out a rotary in Cleveland for a more expensive but higher 
quality Eller unit. We are already 31M overbudget in this T/A. Do you 
want to pay the 10% or drop this submarket? 

In Little Rock, the OOH company is asking for a 19% increase over last 
year for 30-sheets. It comes to approximately $8.0M/year for 30’s. 
Everything else in the T/A is in-line with the amount budgeted. 

In the Atlanta submarket, Athens, we are buying two months of OOP when 
Basic is assigned to CP. Because CP only consists of Atlanta lead 
inventory, we suggest purchasing all 6 months of inventory in Athens 
(#50 30-sheets). Otherwise, in Athens Basic would post for only 2 ^ 

months. It would be an additional $20.5M and we currently have a 
savings the Atlanta OOP months of $22.0M. 


G>k. 


Please let me know your thoughts as soon as possible. Thanks for 
your help, 


Michele 


Source: https://www.industrydocuments.ucsf.edu/docs/ppmm0004 


